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!ﬁﬁ:ﬁﬂWM FOR: Exscutive Director

SUBJECT . Plenning for @ feal-Time Photographic
satellite System

1. During 1987 COWIREX undertook an exhsustive study
of the possible need to apply satellite photograpby 1o ghe problems
of early warning and indications. One of the most important
findings of the study was that & reconngissance capability to
meet the needs for sarly warning conld algo make 3 major
contribution to other gurveillance reguirements without detracting
from Hs eapability to do tne indications task.

2. Early this year USIB requested NRO to review the
COMIREX study and apsess the feasibility of creating such 8
capability. Although the Directer, NREC has aot responded
tormally, the KRO Staff has pasued & draft of its study t© the
COMIREX Stalf informally. Cuthe bagis of this, it appears
ihst sn operstional reconnsissance sateliite system with resl-

time readout appesrs feasible within t years after
a decision to proceed has been made. g in the process
of formulating his personsl viewe od the trade-olfs between the 25X1

time snd costs involved in scquiring guch a capability.

3. 1 raise this matter of this time for two ressons, First,
a real-tline recomaissence sstellite 13 bound to have a tremendous
{mpaet on the way we do business in terms of orgaaization,

: , tacilities, and equipmuent. zecond, our preferences
with respect to procedures and organization could in turs have

1 |
Ap roveﬂ£8r Release 200 Copy Neo, © zgﬁm
Rel52574004/04/13 : CIA-RDP7980170940019000; §96.0 U
completed. [P SEDAL 017094001900050026-0 _+ .




N

5REX1A

1 o eyt
Approved For Release 200;1/‘@471%;:&!&3@79301709&@}1 900050026-0

significant effectz on the technlcal decisions that will be made
by NRO withia the next year or two, 1 believe these two factors
make it neceasary for us to study these problems now and to
begin the financial and personnel plamming required.

4. Ciearly, thiz is a community problem which the USIB
will eventually turn over to COMIREX. Because of the Agency's
role in NPIC, I recommend that we take the lead in this matter
by estsblishing s task force to study the problem, determine the
CIA position, and guide the later COMIREX deliberations, I
propose that you set up a task force with represeststion firom
the DDI, DDE&AT, and ClA personnel on the COMIREX Staff.

It xmay be desirable to have it chaired by someone from OPPE,
bat I would like to discuss this with you before you take actios.
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